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In response to global trends,
technological development and the
emergence of new forms of work
and lifestyles, policymakers need to
develop a better understanding of
the brain-drain brain-gain
phenomenon and take action for
the benefit of communities by
adapting their policies for
developing skills for smart
specialisation, industrial transition
and entrepreneurship.

Against this background, REWARD
brings together 9 partners from 2
transition regions (Fl, IE) and 6 less
developed regions (HR, PT, IT, SK,
PL, CZ) to find solutions to these
challenges.
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ABOUT PROJECT

REWARD aims to improve regional
policies and programmes for retaining
and attracting knowledge workers for
regional development. It will identify,
analyse, disseminate and transfer good
practices among regional policy actors
in 4 complementary areas. The specific
objectives are thus to:

e Improve the effectiveness of
university-industry collaboration as
a means of retaining graduates in
existing jobs

e Support entrepreneurship and
increase business support to create
new jobs in the economy

e Improve interventions that enhance
the quality of life and foster regional

attractiveness

e Adapt to new forms of work (digital

nomads, remote work, second
homeowners).
A FEW NUMBERS
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9 partners
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2,197 465 € 01 Apr 2024-
budget 30 Jun 2028

Common theme

In regions with innovation potential, the
problem of qualified workers is frequent.
This is particularly important for regions
undergoing industrial transformation,
those on the edge of the EU, or close to
large cities.

The REWARD project is an active
contribution to EU cohesion policy that

supports economic growth, jobs and
sustainable development, while at the

same time reducing disparities in
regional development.




Médio Tejo Returns to MIPIM 2026 to Drive Strategic
Investment in the Region

On 27 August 2025, the fourth meeting
of local stakeholders involved in the
Interreg Europe REWARD project took
place at the facilities of CIM Médio Tejo
in Tomar. The meeting brought together
representatives from CCDR Centro, the
Polytechnic Institute of Tomar (IPT),
Nersant, and Tagusvalley, highlighting
the strong regional engagement in the
project.

The agenda focused on reviewing the
progress achieved so far and discussing
the experiences shared during the
partners’ meeting held in Warsaw in
June. Particular attention was given to
preparing the next steps of the project,
which will concentrate on a detailed
analysis of experiences and best

practices related to the upcoming
thematic focus: quality of life and
regional attractiveness.
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REWARD aims to improve Implementation
regional development policies to retain and
attract knowledge workers and skills,




On 7 October 2025, the third meeting of
the Irish regional stakeholder group of
the REWARD project took place at the
Castlecourt Hotel in Westport, bringing
together a broad range of enterprise,
education and public-sector
stakeholders from Ireland’s Western
Region.

The meeting focused on reviewing
progress under the REWARD project and
its alignment with the Northern and
Western Regional Assembly’s Regional
Spatial and Economic Strategy 2020-
2032 (RSES).

Participants also received feedback
from the 2nd Interregional Learning
Event, held in June 2025 in Warsaw,

which explored entrepreneurship and

business support for non-traditional
entrepreneurial groups and showcased
several good practice examples,
including Ireland’s Back for Business
initiative, Czechlnvest’'s Academy for
Social Enterprises, and Finland’s South
Savo Food Cluster.

Third Meeting of the Irish REWARD Stakeholder Group




REWARD Project Workshop Launched the Development
of HUB South Savo

As a result, an initial operating
framework for HUB South Savo was
ZL . outlined, based on a needs-driven and
Iﬁfﬂisturﬁiné:m]* i iterative approach. Rather than a fixed
=Sy s, T structure, the model emphasises
J":m bottom-up development, flexibility and
e continuous learning through agile
s Y experimentation.
= L-':fi:_‘?'su_,rr'yt)'ﬂ‘f" e Ui The proposed model also includes the
_= creation of a Mentor Network,
connecting former residents, local
actors, young people and newcomers,
with the aim of fostering
entrepreneurship and knowledge
exchange. In addition, a Renewers
Network of so-called “Innovation
Agents” or “Energists” is planned to
support companies by identifying
development bottlenecks and
encouraging organisational change.
The initiative relies on broad
cooperation among universities,
research institutions, regional
development organisations, business
associations, partner cities, local
communities and residents. The next
step will focus on assembling the
mentor network and further refining
the operating model of HUB South Savo.




Meeting of the Regional Stakeholder Group in Mazovia

On February 5, 2026, the Regional
Stakeholder Group of the REWARD project
held its fifth meeting online in Warsaw.
This session brought together a diverse
group of participants, including
representatives from the City of Warsaw,
universities, the Voivodeship Labor Office,
the Marshal's Office of the Mazowieckie
Voivodeship, and various research
institutes. The gathering served as a vital
platform to review the project's progress,
implementation status, and the most
significant conclusions reached during
previous work stages.

Enhancing Regional Attractiveness

A central theme of the meeting was the
quality of life and territorial attractiveness
within the region. Grzegorz Rzeznik PhD,
from the Warsaw School of Social
Psychology, outlined the primary factors
that influence the decisions of residents,
employees, and investors:

e Availability of public services. The sth meeting
of the 'MAIOVI.I REGIOMAL
e Labor market conditions. STAKEHOLDER GROUP
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Levels of social capital.

Complementing this analysis, Pawet
Trojanowski of the Voivodeship Labor
Office  presented successful "good
practices" from other REWARD partner
regions. These examples included
initiatives to support local labor markets,
strategies to retain talent, and projects
designed to improve access to social
services.




How Can We Shape a More Attractive Region Together?

The future of the Pardubice Region is not
defined solely by infrastructure, but above
all by people, innovation, and quality of
life. These themes formed the backbone
of the 4th Stakeholder Meeting of the
REWARD project, held on 24th of February
2026 at the industrial-style Shared Atelier
Pardubice and organised by the Regional
Development Agency of the Pardubice

Projects such as REWARD aim to
strengthen quality of life and territorial
attractiveness so that the region becomes
a place where people choose to live, work,
and grow.

Participants agreed that the region must
offer more than employment
opportunities. A successful strategy
combines:

economic stability,

affordable housing,

high-quality leisure opportunities,
accessible public services,

strong environmental conditions,

a vibrant regional identity built on both
heritage and innovation.

Reducing regional disparities and ensuring
equal access to opportunities remain key
priorities.



The region is also responding
proactively to societal and
technological change.

A notable example is the regional
online payment portal zaplatsi.cz,
which enables citizens to pay fees to
municipalities, schools, or sports clubs
conveniently and remotely.
Digitalisation improves not only
efficiency, but also the overall user
experience of public services.

In parallel, a regional network of
coworking spaces — including TO-PINK
in Ceska Trebova, Kanclarna in
Moravska Trebova, and Kocarovna in
LitomysSl — strengthens the region’s
image as a modern and flexible place
to work and collaborate.

The 4th REWARD Stakeholder Meeting
reaffirmed a shared commitment: to
shape the Pardubice Region into a
place where infrastructure supports
not only mobility, but also community,
opportunity, and personal
development.

Creating an attractive region is not a
one-time project — it is an ongoing
process of dialogue, cooperation, and
innovation.



Other Project Activities

Sardinia Unlocked 2025: Turning Distance into Collective
Strength

The projects developed over the two
days were presented to a jury
representing institutional, academic,
entrepreneurial and civic sectors. The
Regional Department for Industry,
while not among the organisers,
supported and closely followed the
initiative, recognising its value in
mobilising human capital and
strengthening a collaborative and
innovative regional ecosystem.

At a time when attracting and
retaining talent is a strategic priority
for Sardinia, initiatives like Sardinia
Unlocked play a crucial role in
generating ideas, building networks
and imagining new futures for the
Island.

Learn more: https://nodi-
itaca.com/index.php/sardinia-
unlocked
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Other Project Activities

Trnava Region on the Move

Strategic Cooperation with Irish
Partners on Digital Nomadism and
Remote Work

Status: Ongoing (2025-2026)

Within the framework of the REWARD
project, the Trnava Self-Governing
Region is cooperating with Irish
partners on the revision of regional
strategic approaches related to digital
nomadism and remote work.

Irish partners provide methodological
support and good practice insights
based on their experience with remote
work ecosystems, digital hubs, and
talent attraction policies.

The cooperation aims to help adapt
regional strategies to new labour
market trends and to strengthen the
region’s attractiveness within the
digital economy.
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Other Project Activities

Médio Tejo Returns to MIPIM 2026 to Drive Strategic
Investment in the Region

The mission will feature a
comprehensive programme of high-
level meetings with international
investors. Key investment
opportunities will focus on business
and industrial facilities, tourism
infrastructure, and a wide range of real
estate development projects.

Through its participation at MIPIM
2026, the Meédio Tejo region reaffirms
its commitment to fostering economic
growth and job creation, positioning
itself as a competitive and attractive
destination within the global
investment landscape




PAST EVENTS

Inspiration in Action: The 3rd International REWARD

The Regional and Development Agency of the
Pardubice Region hosted the 3rd Interregional
Policy Learning Event (PLE) of the REWARD
project, bringing together partners and
stakeholders from seven European regions.
The core mission was to share strategies on
how to attract and retain knowledge workers
by enhancing the quality of life and regional
attractiveness.

The official program kicked off at the
Automatic Mills, a transformed brownfield
that now serves as a vibrant cultural hub.
Presentations were held at Sféra, an
interactive center for science and Innovation.




A standout example of private-sector
engagement is Contipro, a company based
in the small town of Dolni Dobrouc
specializing in hyaluronan research. To
overcome the challenge of its rural
location, Contipro developed an
"educational pyramid" a comprehensive
system ranging from school collaborations
and specialized high school programs (like
FYBICH) to PhD support. They also invest
heavily in employee well-being through a
dedicated nursery, an elementary school,
and local environmental projects like solar
power plants.

Further innovation was presented in
Chrudim by CityZen, a textile company that
revolutionized the industry with unique
apparel technology. Their commitment to
"local clever production" entirely within
Czechia serves as a successful counter-
model to mass-produced fast fashion.
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Participants gained valuable insights
into how to attract and retain knowledge
workers by prioritizing regional
attractiveness and a high quality of life

through integrated innovation
strategies. They explored diverse "Good
Practices," ranging from educational
support systems and sustainable
mobility solutions to the creative
repurposing of cultural and historical
heritage into vibrant public spaces.
Finally, the event served as a crucial
platform for international networking,
allowing partners to share experiences
and better understand the specific
qualification needs of modern
innovative companies.




UPCOMING ACTIVITIES

4th Interregional Policy Learning Event on Adaptation to

New Forms of Work in Ireland, Sligo
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As part of the international REWARD
project, which focuses on retaining and
attracting knowledge workers and talent
for regional development, a key partner
meeting will take place in Sligo, Ireland, on
June 10 and 11, 2026.

This 4th Interregional Learning Event is
titled "Adapting to New Forms of Work."

Objectives and Thematic Focus

The primary goal of the event is to provide
a platform for discussing and sharing
European best practices in response to
global trends, technological advancement,
and the emergence of new forms of work
and lifestyles.

Policymakers and regional stakeholders will
address the phenomena of brain drain and
brain gain, seeking strategies to adapt
regional policies for skills development in
smart specialization, industrial transition,
and entrepreneurship.



UPCOMING ACTIVITIES

4rd interregional policy learning event on Adaptation to
New Forms of Work in Ireland, Sligo
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Thursday, June 11: Industrial Innovation and
Experience Sharing.

The second day moves to the Future Cast
center in Manorhamilton, an innovation and
education hub for construction, the stone
industry, and Industry 4.0 technologies. Key
activities include:

e a tour of the Future Cast center and
practical demonstrations of modern
technology.

Best practice presentations from all
participating partner regions,
showcasing specific experiences and
approaches to the theme.

An interactive workshop focused on the
practical application of acquired
knowledge into the regional policies of
individual partners.




THE PARTNERSHIP EVENTS

+ Savonlinna Development Services (Fl)

+ South Savo Regional Council (FI)

mmige nstitute for Tourism (HR)

“ Inter-Municipal Community of Médio Tejo (PT)

l I Autonomous Region of Sardinia (IT)
l I Western Development Commission (IE)
ﬁ Self-Governing Trnava Region (SK)

- Marshal's Office of the Mazovian Voivodeship (PL)

The Regional Development Agency of the Pardubice
Region (CZ)

REACH US

interregeurope.eu/reward

f Reward Interreg Europe

iNn REWARD Interreg Europe



https://www.linkedin.com/company/105178468/admin/page-posts/published/
https://www.interregeurope.eu/reward
https://www.facebook.com/people/Reward-Interreg-Europe/61565557005540/
https://www.facebook.com/people/Reward-Interreg-Europe/61565557005540/
https://www.facebook.com/people/Reward-Interreg-Europe/61565557005540/
https://www.interregeurope.eu/policy-learning-platform/events/peer-review-follow-up-regional-digital-innovation-ecosystem-governance
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